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Objectives 

• To discuss five benefits of volunteer 

support in immunization events. 
 

• To discuss three keys to successful and 

continual volunteer management. 

 



Background 

• The Immunization Collaboration of Tarrant 

County was formed in 1991 as a result of 

the 1990 measles outbreak (300 cases) 
 

• The Collaboration sponsors immunization 

events and educational campaigns 









• The Collaboration provides support to local 

public health staff (financial and volunteer) 













Problem 

How to maximize childhood immunization 

capabilities with limited public health staff? 





Volunteers are the answer 

• Nurse Volunteers can “draw up” and 

administer vaccines under TCPH Policies 

 









• Volunteers can provide outreach and 

    education in many areas across Tarrant County 

    (grocery stores, day cares, Boys and Girls Clubs)  

 









• Volunteers can help to maintain daily 
event operations. 

 











• Volunteers can augment paid public health 

staff so that the employees can focus on 

organizational needs. 

 









• Volunteers can help save direct 

costs. 

 





Volunteer Sources 
• Schools 

 

• Colleges and Universities 
 

• Civic Organizations: Junior League, 

Medical Alliance, Rotary, Senior Citizen 
 

• Event Location Host: Churches, 

Apartments, Community Centers 















Marketing to volunteers 

• Events are scheduled in advance to aid in 

planning volunteer time. 

 





• Variety of hours so volunteer requirements 

can be met easily. 

 

• Worthy cause – helping children get 

immunized for school. 

 





Keys to Successful Volunteer Use 

• Mutual respect between paid staff and 

volunteers. 

 

• Easy to understand “Just in Time” training. 

 







• Common purpose. 

 

• Create a sense of belonging with T-shirts, 

snacks, drinks and meals 







Volunteer Training 

• The events have a similar pattern or flow. 

 

• All positions have a printed list of duties. 









VOLUNTEER 3 

LOT    NUMBER    RECORDER 

 

TCPH employee will write a number (pertains to dose) beside the vaccine 

that is to be given and you will record the lot number of the vaccine in the 

space beside the number.  

 

A.     LOT NUMBERS:  (Important to input into computer appropriate vaccine) 

       

    ·     MFG 

    ·     LOT NUMBERS – There are MANY vaccines and combinations of vaccines 

 

        PLEASE BE CAREFUL!! 

 

       Please make sure lot # coincides with the vaccine requested 

 

       Adult VFC Hepatitis A & B is a different lot # and dosage 

    

  



     Adult VFC Hepatitis A & B is a different lot # and dosage 

    

     Nurse will write own site location on the consent form 

  

    ·     VIS DATE – date of Vaccine Information Sheet printing  

   

    (All Information Is Obtained From Lot # Insert) 

 

    NOTE:  Look for ALL of the children’s consent forms in family packet 

    Keep Families Stapled Together.  Do not separate children. 

 

B.     CHECK ALL APPROPRIATE SIGNATURES 

            1. Registration Form – 3 signatures  

            2. ImmTrac Form – 1 signature 

 

C.  There are many vaccines for each child and each vaccine to be 

given 

         requires a Lot Number written beside it.  

    

  



VACCINE MFG LOT NUMBERS VIS DATE 

DTaP 

2mo-6yr 

5/17/2007 

HIB 

2mo-4yr 

12/16/1998 

IPV 

2mo-17 yr 

1/1/2000 

MMR 

1yr- adult 

3/13/2008 

Hep B 

0 - 18 yr 

7/18/2007 

Tdap 

11yr-64yr 

11/18/2008 

Pentacel 

(Dtap,Hib,IPV) 

2mo-4yr 

9/18/2008 

Varicella 

1yr-adult 

3/13/2008 

Hep A 

1yr-18yr 

3/21/2008 

PCV 13 

Prevnar 

2mo-5yr 

4/16/2010 



Orientation 
• Volunteers receive their assignment. 

 

• Volunteers observe demonstration. 

 

• Volunteers are taught the point of contact 
and chain of command at the event. 



• Volunteer is then observed performing the 

job. 
 

• Volunteer receives customer service 

training. 
 

• Questions are answered for clarification. 
 

• If the volunteer does not feel comfortable 

in the role, they get further instruction or 

are reassigned. 



Goal 

• The clients never really know who is paid 

staff and who is the volunteer! 

 





Results 

• MANY volunteers return each year to work 

events. 
 

• Over 300,000 people have been 

vaccinated over the 20 years at the back 

to school events with no increase in staff. 

 









Contact Information 

Anita Colbert 

acolbert@tarrantcounty.com 

817-321-5453 

Website: www.ictchome.org 

 

mailto:acolbert@tarrantcounty.com
http://www.ictchome.org/



