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PROJECT CONTEXT 

 Background:  

 St. Louis County, Midwestern suburb 

 Approximately 1 million people 

 Low toddler immunization rates statewide 

 Recent outbreaks in pertussis 

 Objectives:  

 Educate parents of the threats of pertussis and 

influenza 

 Promote safe vaccinations available to prevent 

pertussis and influenza 

 

 



PROJECT STRUCTURE 

 Media Campaign 

 Target Audience:  Parents aged 18-44 

whose children are toddlers 

 Trendy Messages and Approach 

 Public-Private Partnership 

 St. Louis County Department of Health – 

Funding 

 Gateway Immunization Coalition – 

Connections, collaboration 

 Emmis Communications – Media savey 

 



WHAT IS A PUBLIC-PRIVATE PARTNERSHIP 

 

Public-private partnership (PPP) describes a 

government service or private business venture 

which is funded and operated through a 

partnership of government and one or more 

private sector companies. 

 



THE BENEFIT OF PARTNERSHIPS 

    Money! That’s where the funding is. 

 

 Synergy! You can get more done (sometimes) if you  

                        get more people to do it. 

 

 Fun! It is not the same old same old. 

 

 Novelty!  Working with a different group of people   

                        often engenders better solutions. 

 

 Money!  That’s where the funding is. 

 



BENEFIT FOR GOVERNMENT 

Choice – Often government has to choose the 

lowest bidder ideally to protect the taxpayers 

from fraud.  But can sometimes result in subpar 

service. 

 

Red Tape Scissors – Galactic vs. Geologic Time 

 

Trust – A message from the government is not 

always the shortest distance between two points. 

 

Access to Subject Matter Experts 



BENEFIT FOR COMMUNITY AGENCY 

Requirement – More and more funding opportunities 

want to see this type of collaboration. Brings $ to 

community agencies. 

 

Data – Government organizations can compel certain 

types of data that private organizations cannot. 

 

Access to Subject Matter Experts 



FUNDING STRUCTURES 

  LHD gets a block of 
money (usually federal 
government to state 
government to local 
government) 

 LHD develops an “RFP” 
Request for Proposals 

 Community Partners 
propose projects based 
on the guidelines 

 LHD scores them and 
chooses one 

 

  LHD & Community 

Partner apply for 

independent grant 

together 

 

 

Method 1 

 

 

Method 2 

 



CAMPAIGN GOALS 

 To increase the number of flu vaccinations given 
in the St. Louis market in 2011 by promoting 
education of the major vaccine-preventable 
diseases facing our community and dispelling 
myths about vaccines. 

 

  Increase awareness for the Flu Information 
Line. 

 

  Create an informational outlet for the 
community to easily access educational 
resources, school vaccine requirements and 
locations of vaccination clinics. 

 



MEDIA TECHNICAL EXPERTISE 

 Marketing Research 

 Knowledge of which audiences listen to which 

stations – could target the desired audience 

 Media Tools 

 On-air promotions 

 Station-specific website resources 

 Station events and promotions 

 Ads  

 

 



THE BASIC ‘HOOK’ 

 Listeners would submit photos of their children 
to be voted on by the station’s audience.   

 Each entrant and voter would then be prompted 
to fill out a short survey regarding vaccines. 

 As a result of submitting photos, listeners were 
directed to information about influenza and 
DTaP immunizations.   

 A section of the website addressed 
immunization misconceptions.   

 Traffic was also driven to the Gateway 
Immunization Coalition’s new website to serve 
as a hub of vaccination information  

 The child with the most votes at the end of the 
contest would win his or her family a trip to 
Cancun! 

 



oCampaign 

main page 

DTaP and Flu 

information 

Links to 

parental 

misconceptions 

Pictures of the 

kids in the contest 

Link to Gateway 

Immunization 

website 
 



oContestant 

pages 

Still has DTaP 

and Flu 

information 

Link to parental 

misconception page 

Way to vote 

Way to tell a 

friend 



Kids That Rock Submissions: 
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CAMPAIGN RESULTS AND BENEFITS 

 New Website Created 

 New website visited!  

 210 campaign participants went to website  

 2331 pages were visited  

 11,161 hits were recorded   

 An average of 5.9 pages was viewed per visit 

 www.gatewayic.org 

 

 

 

http://www.gatewayic.org/


TOTAL CAMPAIGN IMPRESSIONS: 433,866 
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CAMPAIGN RESULTS AND BENEFITS 

 Two hundred and twenty eight (228) 
parents of young children submitted photos 
of their children rocking out to the contest 
and 19,780 votes were cast during the 
campaign. 

 

 Two hundred seventy five (275) parents 
responded to the survey. 

 83% had vaccinated their children in the 
last 12 months 

 31% vaccinated for flu 

 16% vaccinated for DTaP 

 41% vaccinated for both flu & DTaP 

 



COSTS AND CONSIDERATIONS 

 Cost - $17,000 for the media components 

 Cost - $3,000 for the website 

 Once the campaign was done, what did we have 

to show for it? 

 Website 

 Literature review 

 Survey results 

 Lessons learned from initiative 



CONCLUSIONS: 

 Unique unconventional 

outreach strategies can be 

effective in increasing 

immunization awareness 

among  parents of young 

children. 

 Over 500,000 adults in the target 

age-range were reached 

 Through creative partnership, 

ongoing collateral materials and 

information was received 



CONTACT INFORMATION 

 Mimi Broderick  

   St. Louis County Health Department 

MBroderick@stlouisco.com  

   314-679-7980 

 Jill Thompson 

   Gateway Immunization Coalition 

   Maternal, Child and Family Health Coalition  

jthompson@stl-mcfhc.org  

   314-289-5685 
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