
Timothy LaPier, M.A. 
Public Health Educator 
Division of Community Health 
Training and Communication Branch 
Centers for Disease Control and Prevention 

Disclaimer: Statements made in this presentation do not necessarily represent 
the views of the CDC or the US Department of Health and Human Services. 



 
 



 Definition and importance of sustainability 

 Coalition infrastructure issues 

 Sustainability elements 

 Coalition practices that impact sustainability  

 Administrative, resource development, and staffing support 

 Impact of leadership, partnership, communication, and 
training 

 Importance  of and process for developing sustainability plan 

 Sustainability plan content 

 Importance of evaluation 

 Group activity 

 
 



Focused on the 
capacity for doing it. 

Focused on what you 
want to do. 
 



 A community’s ongoing 
capacity and resolve to 
work together to 
establish, advance, and 
maintain effective 
strategies that 
continuously improve 
health and quality of life 
for all.  
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1. For organizations or 
community leaders 
interesting in working 
together to perpetuate 
their efforts to advance 
community health 
goals.  

2. For existing coalitions 
who want their work to 
continue beyond an 
existing grant. 



 Maintain the public health 
work or the work of a 
coalition for the long run 

 Achieve stakeholder 
consensus on a community 
vision for health 

 Accommodate changes in 
resources (funding), 
leadership, priorities, and 
coalition membership 

 Maximize available 
community resources to 
achieve public health goals 

 Improve the health of your 
community 





 Develop Sustainability Planning 
Steps. 

 Establish Critical Health Needs with 
Evidence-Practice Based 
Strategies. 

 Strengthen Leadership,  
Partnerships for Effective 
collaboration. 

 Develop Community Home Model 
(includes strategic resource 
development and staff support). 

 Institute Strong Evaluation 
Strategies and feedback loops. 

 Implement Training and Staff 
Development . 

 Develop and Implement 
Communication Strategy 





 Define why the  
challenge you want to  
address is critical.  

 Communicate that you have  
solutions that will address this  
critical need.  

 Clearly explain the solutions. 
 Indicate why the status quo is no longer 

workable. 
 Describe what you need (either changes or 

resources) to address the problem. 





 Serve as effective vehicles for exchanging knowledge 
and ideas.  

 Limit duplication of strategies and services.  
 Demonstrate and develop community support for 

issues.  
 Maximize the talents and resources of individuals and 

groups through collective action.  
 Improve trust, communication, and collaboration 

among community agencies and sectors.  
 Change community norms and standards concerning 

health-risk behaviors.  
 Promote policies to create sustainable change in 

systems and environments.  



 Communicate and reach agreement on shared vision 
and key objectives. 

 Recruit a diverse set of partners selectively into coalition 
from a variety of sectors and disciplines. 

 Establish strong collaborative partnerships with federal, 
state, and local public health agencies (as well as with 
other sector partners). 

 Secure member commitments in writing (e.g., 
memorandum of understanding (MOU)), particularly 
when investments are high. 

 Use leaders who can think strategically, effectively run 
meetings, and who possess strong problem solving and 
facilitation skills. 



 Use a distributed leadership model and consider 
vice-chairs as a succession strategy. 

 Ensure that member and external stakeholder roles 
and responsibilities are clearly outlined. 

 Ensure that planning is done collaboratively with 
partners, stakeholders, and coalition members. 

 Continually develop new goals and communicate a 
sense of urgency. 

 Maintain a clear communication strategy for 
updating and engaging internal partners/members. 
 





 Works to develop a shared understanding of 
critical community health issues 

 Works to reach an agreement on the 
definition and importance of sustainability 

 Possesses a stable base of operations that 
serves as a fiscal agent and is positioned to 
address a wide variety of community health 
issues  

 Develops goals, strategies, and processes 
that appeal to a variety of community-
based organizations  

 Maintains internal processes and conflict 
resolution steps in place to resolve 
competing interests and shifting priorities  

 Retains adequate skilled staff 

 Maintains a management 
structure and process that 
enables it to attract and 
manage funding from a variety 
of sources 



 Be thinking beyond just money when  
you think of resources. 

 Funds can be obtained from membership 
dues, the lead agency, community  
donations, member organizations, and  
in-kind contributions,  business 
contributions, and contracts.  

 Diversity of funding is important so 
that no one funder controls the 
work of the coalition. (PRI funding) 

 Funding should be flexible enough to support the core 
activities of the collaborative. 





 Provides learning and training  
opportunities 

 Provides incentives for  
members 

 Improves skills in  
collaborative decision making  
and leadership development  

 Uses a variety of training  
approaches or modalities 

 Ensures that members are matched with 
coalition activities to apply newly learned 
skills 



Managing coalition activities  

Key Areas 

Keeping partners and stakeholder appraised 

Advancing program goals 



 Promote decision-maker  
buy-in of coalition vision,  
mission, and plans.  

 Convey the sense that  
coalition funds and other  
resources are being used wisely.  

 Increase chances that new funding or other resource 
development opportunities will become available.  

 Set the stage for collaboration or coordination 
between organizations. 



 Communicate a clear sense 
of shared vision and purpose. 

 Keep work on track and  
coordinate coalition tasks. 

 Recognize those who have  
contributed. 

 Build motivation in the coalition. 

 Promote an overall sense of accomplish and of the 
coalition moving ahead. 



 Web sites 
 Newsletters 
 Social media (e.g., Facebook , 

LinkedIn, Twitter)  
 Regular columns in weeklies,  

newspapers, or trade  
publications  

 Periodic sustainability reports or  
annual action plans (print or electronic) 

 Personal contact (phone and face-to-face)  



  Annual reports highlighting  
current plans and progress  
as well as future strategies  

 Personal e-mails from 
coalition members to  
contacts  

 Talk shows appearances (e.g., radio/TV/podcasts)  

 Presentations at civic organization gatherings (e.g., 
Chambers of Commerce, school superintendents, 
local trainings, or conferences)  



How do you go about it? 



 Identify a planning 
group for developing 
sustainability plan. 

 Agree on sustainability 
definition and what 
sustainability should 
look like. 

 Determine what 
information is needed 
to develop plan 

 Collect information  Develop Written Plan 



 Identify critical health needs 
and benefits of efforts 

 Explain why sustainability 
processes and structures 
are needed  

 Identify major partners who 
will support this effort 

 Outline the major objectives and strategies that 
are needed and identify those responsible. 

 Describe needed resources and commitments 

 





Develop strong committed planning group. 

Define sustainability and communicate 
critical needs and solutions. 

Observe best practices in coalition leadership 
and management. 

Work on diverse and committed 
membership. 

Provide joint and individual training 
opportunities to support work. 



Develop strong infrastructure, employ 
effective staff support, and identify strong 
competent leaders.  

Engage in strategic and diverse resource/fund 
raising development. 

Observe effective planning, project and 
meeting management practices. 

Develop a sustainability plan and solicit buy-
in from stakeholders. 

Evaluate and communicate progress. 





Sustainability Planning Guide 

http://www.cdc.gov/healthycommunitiesprogram/ 
tools/index.htm 



 Easy to use blueprint 
 Step by Step Guide 
 Examples from 

Communities 





Sustainability Webinar Series 
     http://www.sophe.org/webinars.cfm 





Community Commons 

http://www.communitycommons.org/ 





Developing a Conceptual Framework to Assess the 
Sustainability  of Community Coalitions   

Post-Federal Funding  

http://aspe.hhs.gov/health/reports/2010/sustainlit/ 
report.shtml 





 

The future is not a result of choices among alternative 
paths offered by the present, but a place that is created -
created first in the mind and will, created next in activity. 
The future is not some place we are going to, but one we 
are creating. The paths are not to be found, but made, 
and the activity of making them, changes both the maker 
and the destination.    
 
                                                                              John Schaar, futurist 



tlapier@cdc.gov 



Break up into groups of 10.  Each group will take 10 minutes to 
answer one or more of these questions: 
 
 Clarify what your group is interested in sustaining?  

 What steps have you taken to address sustainability in your 
coalition? What addition steps could you take?  

 How have you currently structured, or how could you better 
structure your coalition to perpetuate your efforts (structure 
and process)?  

 How could you more effectively engage the community, 
decision makers, or other stakeholders to support your efforts?  

 Identify any area of sustainability you feel is a challenge and 
come up with some solutions to address this challenge.  

 


