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Learning Objectives 

 

 Participants of this session will be able to: 

 Identify the steps taken by the Alliance for Immunization in 

Michigan (AIM) Coalition to adapt to the: 

 Changing needs of the AIM kit users  

 Climate of continually changing immunization recommendations 

 Learn about the successes and barriers in: 

 Re-branding the AIM Coalition 

 Making the AIM website more technologically savvy and user-friendly 



AIM Background 

 1994 - Michigan had the lowest immunization rates in the 

nation 

 In response, a partnership of public and private sector 

organizations was formed to focus on childhood 

immunization issues in Michigan 

 Initial focus - provider education  

 Reduce missed opportunities to immunize 

 Increase childhood immunization rates 

 Integrated into what became known as the AIM Provider Tool Kit 

 Southeast Michigan – now has a statewide presence 



Mission and Goals of AIM 

 Mission:  

 To promote immunizations across the lifespan through a coalition of 

health care professionals and agencies 

 

 Goals: 

 Raise immunization rates of children, adolescents, and adults 

 Promote use of the Michigan Care Improvement Registry (MCIR) 

 Increase health care providers’ knowledge of immunization schedules 

 Increase the general public’s awareness of immunization schedules 

 Recognize high-achieving immunization champions throughout Michigan 

 AIM Outstanding Achievement Award 

 

 

 



AIM Membership 

 State and Local Health Departments 

 Hospitals and Health Systems 

 Health Care Associations 

 Health Plans 

 State Registry Representatives (MCIR) 

 Community Vaccinators 

 Pharmacies 

 Colleges and Universities 

 Vaccine Manufacturers  



What is the AIM Provider Tool Kit? 

 A comprehensive resource for:  

 Immunization management 

 Parent and consumer education 

 Reliable vaccine information sources  

 Up-to-date immunization materials for health care providers 

 Used as a teaching tool for provider offices 

 Offers continuing education credits for nurses and 

pharmacists 

 



Evolution of the AIM Provider Tool Kit 



Evolution of the AIM Provider Tool Kit 

 2012 re-evaluation of the current kit 

 Often outdated by the time it gets to providers 

 World we live in is becoming increasingly dependent upon 

electronic forms of communication 

 Can no longer rely on only printed materials to share the latest 

and most up-to-date information 

 Transient nature of vaccines and immunizations 

 



2014 Survey of Kit Users 

 Purpose 

 To determine usefulness of current printed kit and website and 

willingness to move to web-only kit in the future 

 Distribution via e-mail 

 MDCH listserv, past kit users 

 483 responses! 

 “Take the AIM Tool Kit Survey for a Chance to Win a $25 

Amazon Gift Card!” 



Survey Results 

 86% (n=414) have a printed AIM kit in their office/at 

their work site 

 1/3 use the kit at least weekly; 1/2 at least monthly 
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AIM Website Access/Use 
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How often have you accessed the AIM kit 

website: www.aimtoolkit.org? 

Daily 

Weekly 

Monthly 

Quarterly 

Annually 

Never 



Usefulness & Future of Website 

 94% (n=261/279) find the information on the current AIM website 
very or somewhat useful; 6% neutral 

 

 The BIG question: If the printed AIM kit were to be eliminated in 
2015, would the resources available at www.aimtoolkit.org be 
sufficient for your needs? 

 83% (n=235) said yes; 201 skipped the question 

 

 Of the 47 people (17%) that said no: 

 45 have a printed AIM kit in their office 

 All have access to the internet at work 

 All but one can download and print at work 

 22 access the website often (weekly or monthly) 

 43 find the information on the AIM website very or somewhat useful 

 

http://www.aimtoolkit.org/


Comments 

 Three frequent themes: 

 Ease of use 

 Monetary issues 

 Access 

 

 “Without the printed resource, how would I know what I 

need?” 
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New Website: www.aimtoolkit.org   

http://www.aimtoolkit.org/












 



Re-branding the AIM Coalition 

Then Now 



Next Steps: Education 

 To print or not to print? 

 2014 - assess the ease of use of the new website 

 2015 - final printed kit 

 2016 – limited materials available for order 

 Website  

 Build social media presence 

 Enhance search engine functionality 

 Educational outreach 

 Redesign educational materials to be more modern-looking 

and relevant to the public and providers 



Next Steps: Growth and Energy 

 Member recruitment 

 Seeking fresh perspectives 

 Committee to pull together recruitment package 

 

 

 Mission and goals 

 Reinvention 

 Advocacy 

 Educational webinars and in-person trainings 



From Sea to Summit and from Great Lake to 

Great Lake…. 



Questions/Comments 

 

 Feel free to contact me: 

 

Courtnay Londo, MA 

Adolescent and Adult Immunization Coordinator 

Michigan Department of Community Health 

LondoC1@michigan.gov 

(517) 335-9948 

mailto:LondoC1@michigan.gov

