Overview

i

Immunize Nevada

The Expansion Challenge
Activity |

Volunteer Start-Up

Evolution of Volunteer Program
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Presenter
Presentation Notes
Vision: Healthy communities across Nevada protected from vaccine-preventable disease.
Mission: Immunize Nevada is widely recognized as Nevada’s trusted resource for immunizations and community health for all ages by fostering education and statewide collaboration.



“WVe take vaccines so for granted in the
United States.VWomen in the developing
world know the power of [vaccines].
They will walk 10 kilometers in the
heat with their child and line up to get
a vaccine because they have seen

death.’ —
Melinda Gates
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Target Audience: Funder



o
( Who is Immunize Nevada?
NG

An award-winning, nonprofit 501c3 coalition of
diverse individual, business and community
organization partners committed to promoting health
and preventing disease across Nevada.

We are widely recognized as Nevada’s trusted
resource for immunizations and community health.


Presenter
Presentation Notes
Coalition:   A formal, sustained commitment by several organizations to enhance each other’s capacity to a common mission by sharing risks, responsibilities, & rewards. 

Coalitions may form to: 1) respond to an opportunity, such as funding; 2) respond to a threat or event such as a disease outbreak; or 3) expand organizations’ limited time, expertise, resources, services, media coverage, contact with vulnerable populations or influence.

We have won outreach awards for flu season, healthiest place to work and heath care leadership.
		


The last 20 years

Northern
Nevada

Immunization
Coalition
(NNIC)

Washoe
County
Childhood
Immunization
Coalition

(WCIC)

Immunize

Nevada
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Presentation Notes
Began in 1995 during Measles Outbreak & national movement to develop immunization coalitions. Small regional coalitions grew and efforts began in 2007 to create one cohesive, statewide coalition. 2015 was first year as one consolidated organization.

Incorporated as Nevada nonprofit with 501c3 designation in 2013
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Presenter
Presentation Notes
High amount of uninsured
Estimated 16% of Nevada’s children are without coverage
Almost 70% of Nevada’s children qualify for VFC program
Medicaid eligible/Medicaid-enrolled/Nevada Check-Up
Uninsured
American Indian or Alaska Native: As defined by the Indian Health Care Improvement Act (25 U.S.C. 1603)
Underinsured (must visit FQHC)
Transient/Service economy
Mining
Tourism/Gaming
Construction
Healthcare Provider Shortage areas




Our Strategy

* Vision
» Mission
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Vision: Healthy communities across Nevada protected from vaccine-preventable disease.
Mission: Immunize Nevada is widely recognized as Nevada’s trusted resource for immunizations and community health for all ages by fostering education and statewide collaboration.
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Activity

Four Corners
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Presentation Notes
Go to the corner of the room that most describes your volunteer program:
Volunteers
Handful of Interns & Helpers
Small but mighty volunteer program
Established Volunteer Management Program

Questions:
What is your biggest frusteration with your VMP?
How has your VMP helped your organization the most?
How would you like your VMP to improve?

Results: Share w/ group.
Lesson: VMP are important, but how you manage them evolves.  Presentation will help you find ways to reduce frusterations,increase the benefits they bring to your organization and support your long term goals. 



The Expansion Challenge

Priorities:
Building Trust with Partners
Raising Public Awareness
Finding Community Advocates



Presenter
Presentation Notes
Describe 2015 expansion and what we faced with distrust, limited staff time, and lag of services during transition. 


Beginning Volunteer Program

Recruitment Pathway
Orientation

Event Focused Opportunities
On-Site Training

Impact Follow-Up
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Presentation Notes
Describe basic, seat-of-our-pants fledgling volunteer program, and initial positive results, which led to the more evolved version we have today with Lisa at it’s helm.


Volunteer Program Snapshot

60+ active volunteers

Drop-in vs. student interns (10-18)
|-15 volunteers needed per event
Duties

Outreach & education at events

Administrative/office tasks
Skills-based tasks
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60 total active throughout the state
10-12 interns and next round will be 15-18
1-5 typical, 10-15 busy events
Give an example of skills-based task and more discuss later


Volunteer Recruitment

www.immunizenevada.org
Volunteer Match

First responder’s role
Orientation

In-person (tailored, if possible)
Video




Volunteer Engagement

e

Greatest volunteer challenge!?

What happens in between
events/volunteer shifts?

Personalized interactions!

Know your population
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Personalized interactions!

Emails/texts/share photos after the event 

Know your populations. Students have finals and breaks. 




Volunteer Recognition

S~ Birthdays

Genuine and consistent
Personalized attention
Handwritten thank you notes

Celebrate milestones
100, 200, 500 hours




Tracking, Reporting, & Evaluation

Google Docs
Excel

Follow-up surveys
Volunteer satisfaction

Feedback for improvement




Skills-based volunteers on every level of the
organization
Skills-based volunteering = volunteer activities using the

skills, knowledge and talents of a volunteer to help deliver
an organization’s services to the community

Re-thinking the way we do things!

Achieving our mission more efficiently and effectively
with competent, trained, and motivated volunteers
that what to create sustainable change in our
community

ROVI = Return on Volunteer Investment


Presenter
Presentation Notes
Often poor documentation in outreach, volunteering 
ROVI is low hanging fruit, calculators online

Make joke about giving my job away


Activity

Job Description Analysis




Return on Volunteer Investment

Volunteer Recruitment Materials $500.00
Staff Supervision: Volunteer Manager @ 50%; Other Staff @ 5% $54, 586
Volunteer Training Materials $1,000.00
Volunteer Recognition Activities $1,000.00
Professional Development $500.00
INVESTMENT TOTAL $57,586.00

Volunteer Hours X Value of Volunteer Hour = Value of Volunteer Contribution
1,543.50 X $19.81 =$30, 576.74

Value of Volunteer Contribution /  Total Investment = Return on Volunteer Investment
$30, 576.74 / 57,586 =$0.53
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Presentation Notes
Average is $3-6



Future of Volunteer Program

Thanks to Service Enterprise
Summer internships!
Revitalizing our program

Further defining program into 2 categories
Tier | & 2

Sharing volunteers with coalition partners

|5 new goal: Our volunteer program
executed by volunteers!


Presenter
Presentation Notes
Talk about being excited going through the program, about to start, and then realized I was still doing it wrong. Wrote internships and hopefully the rest is history!


Big Picture goals

et

Sustainability of programs & services
Increase community advocates
Increase awareness of immunizations
Be a trusted resource
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Presentation Notes
Betsy: Discuss how volunteers support each of these goals.


Building The Pipeline

Volunteer
Supporter
Advocate
Partner

Donor



Presenter
Presentation Notes
Betsy: Volunteers are the foundation of this pipeline – they are the entry point for individuals to get to know us.  They see our work first hand, they have memorable experiences, emotional connection.  If managed well – they will become a supporter – a passive role, but there when we need them.  Once they get fired up and empowered, they will move to an advocate and engage people on their own through social media, conversations, etc. Next they can be a partner – seeking out ways to help increase immunization rates, finally becoming a donor – someone who commits financially because they believe in what we do.



Team Vaccine

Be a hero
for someone
in need.

Join Team Vaccine.

Be A Flu Champion for
National Influenza
~ Vaccination Week

" December 6 — 12, 2015
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Team Vaccine is an example of encouraging individuals to move up the pipeline to become donors.



Connect with Us

Offices: LasVegas and Reno

Main Phone: 775.624.7117

Email:

Web:
ImmunizeNevada.org
InFLUenceNevada.org
VFCNevada.org

Social Media:
ImmunizeNevada or ImmunizeNV

Text: IMMUNIZENYV to 22828 to
sigh up for monthly emails



mailto:info@immunizenevada.org
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