
EVALUATION PLANNING M ATRIX 
 

 

Focus Evaluation 
Questions Indicator(s)  

Data collection 
Data Analysis 

Source Method Timing 

The component 
you will 
evaluate. 

What you want to 
know. 

The type of data you will 
need to address the 
evaluation question. 

Where you will 
get the data. 

How you will 
get the data. 

When you will 
collect the 
data. 

How you will organize 
and interpret the 
data. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

      


