
Regarding your workgroup’s action plan: 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
  
  

Have you talked about 
the resources that 

each group member 
has access to? 

1 

YES 

Discuss and categorize 
resources that relate 
to the priority action. 
This can be subject matter 

expertise, finances, 
communication channels,  

2 

THE

COMPLETE INPUTS 
(RESOURCES) BOX 
ON LOGIC MODEL 

TEMPLATE 
3 

NO Refer back to priority 
assessment T

H
E

N
 

GO BACK 
TO BOX 1 



Regarding your workgroup’s action plan: 
 

 
 

      

  

COMPLETE 
OUTPUTS BOX ON 

THE LOGIC 
MODEL TEMPLATE 

7 

Do the priority actions 
in the action plan fully 

articulate core 
activities of the 

workgroup? 
4 

YES 

COMPLETE 
ACTIVITIES BOX 
ON THE LOGIC 

MODEL TEMPLATE 
5 

THEN 

Have deliverables or 
products been 

identified for each 
priority action and 

associated task? 
6 

YES 

NO 

Discuss and make a 
listing of all activities 
the workgroup have 

and will conduct. 
Which seem really 

important, strategic, and 
have the greatest impact? 

 

T
H

E
N

 

GO BACK 
TO BOX 4 

NO 

Discuss and list any 
tangible deliverables 
or products related to 

priority action or 
tasks in your action 

plan? 
Will there be a 

training, white paper, 
TA visit, support letter, 
etc. that result from the 

activity 
 

T
H

E
N

 GO BACK 
TO BOX 6 



Regarding your workgroup’s action plan: 
 

 
 

 
Is it clear what 

outcomes will be 
reached upon 

completion of the 
action plan? 

8 

YES 

COMPLETE 
OUTCOMES BOX 
ON THE LOGIC 

MODEL TEMPLATE 
9 

NO 

Discuss and list any 
lasting impact the 

workgroup’s priority 
action will have on 
CCC coalitions? 

Will there be changes 
in capacity, awareness 

around an issue, 
program practice, or 
the environment in 

which coalitions work 
in? 

 

T
H

E
N

 

GO BACK 
TO BOX 8 


